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OUR
COMPANY

Established in 2006, Capital Strategies (K) Ltd has evolved into a 
prominent firm specializing in business training and consultancy 

services. We are a registered corporate member with the Kenya 
National Chamber of Commerce and Industry, holding NITA 

number NITA/TRN/892, showcasing our commitment to expertise. 

Our core areas of focus include Training, Business Mentorship, 
Monitoring and Evaluation, and a range of innovative Business 

Development Services tailored to specific sectors. Committed to 
serving individuals, businesses, and organizations, our reach 

extends beyond Kenya to address the needs of a global clientele.



VISION & MISSION

We transform lives by delivering Innovative-
Sector based Business Development Services 

and Monitoring & Evaluation solutions to 
individuals and organizations.

VISION
Transformed lives 

impacting the world

MISSION

OUR CORE VALUES

Consistency Integrity Competence Empowerment



THE TEAM



OURSERVICES



TRAINING SERVICES
We provide Training Services to Individuals, Businesses and Organizations. We are 
registered by the National Industrial Training Authority (NITA) as a Training Services 
Provider NITA/TRN/892 in addition to being a Partner Organization for the ILO/Start 
and Improve Your Business (SIYB) Programme. Our training services include the 
following courses:

§ Entrepreneurship Skills Development; 
§ Business Plan Development and Business Plan Assessment; 
§ Leadership, Group Dynamics, Management and Project Governance; 
§ Financial Literacy Skills; 
§ Business Records and Financial Management Skills; 
§ Fundraising and Investor Readiness; 
§ Business Costing and Pricing Strategies;
§ Team Building Activities;



MONITORING 
& EVALUATION

We offer Monitoring and Evaluation, Value 
Chain Studies, Market Assessments services 
as follows:

§ Project Baseline Surveys;
§ Project Mid - Term reviews;
§ Project End - Term reviews;
§ Project Impact Assessment Studies;
§ Project Completion Reports (PCRs);
§ Project Final Evaluations;
§ Value Chain Studies;
§ Market Assessments;
§ Business Surveys-
§ Training Needs Assessment



BUSINESS
MENTORSHIP

We provide Business Mentorship Services to
individuals and businesses, to unlock business
growth and to sustainably improve and support
clients to grow and expand their businesses.

Our services include:
• Business Gap Analysis;
• One to One Coaching;
• Group Coaching/Peer to Peer Mentorship;
• Technical Assistance and Support;
• Business Clinics



Step 1
• Marketing and Promotion

Step 2
• Selection process

Step 3
• Training needs analysis 

(TNA)  & baseline surveys

Step 4
• Training interventions: 

adoption of SIYB packages 
(GYBI, SYB, IYB, EYB and 
SIYB Business game)

Step 5
• Development of business 

coaching tools (BDS tools 
and journals)

Step 6
• M & E activities (Endline 

surveys, tracer studies)

Our Business coaching and mentorship 
Approach



Business
Development
Services
We provide other Business Development
Services to individuals, businesses and
organizations as follows:

• Strategic Plan Development;
• Business Plan Development;
• Market Linkages;
• Financial and Investments support;
• Institutional Strengthening Programmes



“Excellent customer service is the number 
one job in any company! It is the personality of 
the company and the reason customers come 
back. 
Without customers there is no company”
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Do you have any questions?
Contact us on

info@capitalstrategies.co.ke
+254 707224741

https://capitalstrategies.co.ke/


